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All the racking and forklifts have been supplied by
Jungheinrich, which means VITAL bene ts from the
very latest technology, such as an under pallet system.
Covering an area of 18 pallet spaces wide and 7 pallet
spaces high with each space 10 pallets deep, the under
pallet system means VITAL can manage and store 1,260
pallets in a reduced area, whilst still providing smooth
and quick logistics. In its simplest form it is a block of
1,260 pallets, states Luca. It is almost a warehouse
within a warehouse and it is a very e cient system. The
operator can take a pallet o an incoming truck and load
it into the under pallet system. By the time they have
gone back to the truck to get the second pallet, the rst
pallet has been automatically lifted up and moved to the
furthest position back within that pallet lane and is ready
to accept the next pallet. This means we can either have
one location that is 10 pallets deep of the same product or,
alternatively, if a customer has an order of up to 10 pallets
we can store it all in the same location. When the order is
ready to be despatched, the operator loads the rst pallet
onto the truck, and the next pallet is automatically moved
to the front of the lane to be picked. This continues until
all the pallets within this location have been loaded. This
makes the whole processverye cientande ective. Italso
means we can store a considerable number of pallets in a
very small cubic area.

Another bene t of the new warehouse is that VITAL
will also be able to take full advantage of its purchasing
software system, which it introduced two years ago.

We bene ted from the system when we introduced
it initially, as it helped us improve a lot of the stock
analysis and service to the customer, which is our core
business, mentions Luca. However, now we are moving
into the new warehouse it will be another step in our
development and we will be able to use the purchasing
system further taking full advantage of its capabilities
to improve our service.
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Inadditiontothe newwarehouse, VITALalsohasnewo cesandareception
area which includes the company s quality department as a central focus.
Whilst we are selling mainly standard items, we are commi ed to delivering
the perfect price/quality ratio, with super good service and fast delivery,
states Luca. We have placed our QC lab in front of reception, so that customers
can see we take quality very seriously.

Luca concludes: The new warehouse is a big step, but it is also a great
opportunity for us and everyone at the business is excited. Our slogan is
that we are the quickest solution to customers stock out and thanks to the
new warehouse we will be able to continue to keep this promise, whilst also
developing our range and service. Our aim is to be exible, fast and focused
so that we are the perfect partner for distributors everywhere. 4
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